Otsego County Fire Authority
Meeting Minutes from October 29, 2025, 9:30 am
City of Gaylord Council Chambers
305 East Main Street
Gaylord, Ml 49735
1. Called to order by Kim
2. Pledge of Allegiance
3. Roll Call: Janet(absent), Mary, Norm, Kim, Bonnie, Jim
4. Approval of Minutes: postponed
5. Treasurer’s Report Kim presented verbally
6. Payment of Bills Bonnie motion to pay bills, Norm 2nd, All in favor,
motion carried.
7. Superintendent’s Report given by Frank Claeys — Spoke about FEMA cost recovery and
generator replacement.
8. Chief’s Report given by Todd Troxel — Spoke about call volume for the month.
9. Correspondence N/A
10. Public Comment N/A
11. Unfinished Business
A. SCBA financing approval - Bonnie motioned to approve, Norm 2nd, AlF, MC
B. Cost Recovery Agreement and Fee Schedule - Bonnie motion to approve, Norm 2nd AlF, MC
C. Personnel Committee Recommendation — 3% Match to be setup for 401K. Mary motioned to
approve, Bonnie 2nd, AlF, MC
D. West Station / Grace Baptist Agreement — Norm motion to approve, Bonnie 2nd, AIF, MC
C. Property Acquisition Letter — Letter of support for property gift from Pat Battaglia
development. Jim motioned to approve, Bonnie 2nd, AlF, MC
12. New Business
A. Nationwide 401(a) Resolution — Chief Troxel retirement system. Motion by Bonnie to
approve, Norm 2nd, AIF MC
B. Old Fire Truck — Discussed allowing the employees and Firefighter’s Association to refurbish
the 1942 Chevy Fire Truck.
13. Adjournment at 10:25 am



