OTSEGO COUNTY FIRE AUTHORITY
MEETING MINUTES FOR MEETING OF AUG 7TH, 2025
9:30 A.M,, CITY OF GAYLORD COUNCIL CHAMBERS
305 EAST MAIN STREET
GAYLORD MI 49735

. Call to Order by Kim at 9:30 am
. Pledge of Allegiance
. Roll Call All Present (Mary tardy)
. Approval of Minutes Norm motioned to accept as presented Bonny 2nd, AlF, MC
. Treasurer’s Report Janet motioned to accept as presented Bonny 2nd, AlF, MC
. Payment of Bills Janet motioned to pay bills as presented Jim 2nd, AIF, MC
. Superintendent’s Report
. Chief’'s Report
9. Correspondence none
10. Public Comment Question regarding pick up truck Chief is driving
11. Unfinished Business
12. New Business
A. Truck Lease
B. Tire Replacement
C. CSI Pickup Ouftfitting
D. Turnout Gear
E. Superintendent Position
F. Grant Motion — Dash Cameras
13. Adjournment 10:04 am
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7. Pump test on Ariel - unit is overheating; check on low cost fixes. Updating ER supplies on vehicles

12A. Janet motioned to lease 7yrs with the lowest interest rate from the company with lowest bid.
Norm 2nd, AIF, MC

12B. Janet motioned to purchase tires from the company with the lowest bid w/ correct tire size.
Bonny 2nd, AIF, MC

12C. Janet motioned to purchase the emergency lights, siren speakers, etc. for the 2025 pick up from
CSI Emergency Apparatus for $18,517.00 as bid. Bonny 2nd, AIF, MC

12D. Bonny motioned to purchase the turn out gear, hoods & boots for $25K. Norm 2nd, AIF, MC

12E. Superintendent will remain until end of 2025

12F. Janet motioned to sign Resolution to apply for Grant for 8 dash cameras for a total of $1,760.
Bonny Miller 2nd, Roll Call Vote: Yea: Bonny, Janet, Kim, Mary, Jim, Norm, Nay: none, absent: none
AIF, MC




