OTSEGO COUNTY FIRE AUTHORITY
MEETING MINUTES FOR SEPT 4TH, 2025
9:30 A.M,, CITY OF GAYLORD COUNCIL CHAMBERS
305 EAST MAIN STREET
GAYLORD MI 49735

. Call to Order by Kim at 9:30 am

. Pledge of Allegiance

. Roll Call Norm absent

. Approval of Minutes Mary motioned to approve Bonny 2nd, AlIF, MC
. Treasurer’s Report Janet motioned to approve Jim 2nd, AlF, MC

. Payment of Bills Janet motioned to approve Mary 2nd, AIF, MC

. Superintendent’s Report

. Chief’'s Report
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. Correspondence none
10. Public Comment none
11. Unfinished Business

12. New Business

1. Credit Card Policy Bonny motioned to approve Janet 2nd, AlF, MC

2. Property Acquisition / West Station Bonny motioned to draft letter of support,
Mary 2nd, AlF, MC

3. Personnel Committee Meeting Compensation issue/retirement 9/9/2025 at 9
am. Kim, Janet and Norm

4. Cost Recovery Attorney her retainer is 25% of all recovery funds. Obtain a
contract from the attorney for the next monthly meeting (October)

5. SCBA replace all 40 units at $5,750 with equipment get bids and any grant
Availability.

6. Grace Baptist Bus Garage utilization for a substation west of town. Mary motioned to
explore the possibility for a temporary substation at that location. Janet 2nd, AlF, MC

13. Adjournment 11:01 am.



